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This year’s PRAASA was a really different
experience for me. Last year was my first PRAASA
and it was such a huge learning experience, almost
overwhelming. This year, the experience was very
different, of course. The topics for the panels this
year seemed more cerebral to me whereas last year
they were more visceral. In Boise, I had the honor
of presenting a panel topic. Fortunately this was on
Friday, as I could think of nothing else until that
commitment was fulfilled. While listening to the
panel presentations, I was somewhat distracted
because I was acutely aware of cues and clues to the
presenter’s experience of presenting. I am glad I
purchased the CD’s because I will listen again to the
presentations as they are a good source of
information about our fellowship.
I was thrilled so many of Idaho Area 18 AA
members were able to attend PRAASA, to look,
listen and learn… to experience General Service and
our trusted servants in action. I was delighted so
many of our members offered their service. We all
know (or have heard) service is a vitally important
part of our program and our fellowship. And I like
it cuz it FEELS GOOD! (so of course I want more!)
But I must say I was not thrilled to see my name
down as greeter for 7:30 a.m. (that’s in the morning)
on Saturday. It occurred to me to just not show up.
I’m not proud of that, but I thought crossing my
name out would be too obvious. Fortunately I have
sponsees and friends watching me and holding me
accountable when I might not do that myself. Jen
expressed to me that I needed to set a good example
for her. Damn. OK. So I was there, coffee in hand
and yellow sash emblazoned across my torso,

guarding the middle door and guiding you to the
side doors so as to not disturb the presentations.
Isn’t it funny how something so seemingly small can
be so significant? I can get through the big stuff.
We rally around each other through death, distress
and discouragement. The world at large says ‘don’t
sweat the small stuff’, which is good advice.
However, I have you to help me with the big stuff.
It’s the small stuff, like a 6:30 a.m. wake-up call on
a Saturday, that can set me reeling.
So here is my ‘nugget’ from PRAASA. As I know
better I do better. The PRAASA Business Meeting
was my favorite part of the whole experience. To
experience 500 plus alcoholics come together and do
business is amazing in itself. That we chose not to
miss our Roundtables, but rather return to a Business
Meeting, on a Saturday night, after a banquet and
speaker… and then stay for hours… to me, that was
incredible. I still hear, “Patience people, we will get
there.” To see folks exhibit grace in the face of
frustration, wrestle with their egos and bow to the
common good… who are these people? Each of
these acts, although small perhaps on an individual
level, when combined all together in one room, with
one primary purpose, “to help the alcoholic who still
suffers,” afforded me a connection to every person
present. I watched. I listened. I learned. I
EXPERIENCED LOVE AND TOLERANCE IN ACTION.
And because of this experience, I am able to do
better in all my affairs. I am more able to stop
stomping my feet and insisting on my way, to check
my judgmental nature, to open my heart and to
relax. I am more loving and I am more tolerant. I
am not separate from you. I am a part of you. You
are a part of me. This, friend, is a Spiritual
Experience.

March 2, 2013
Hi everyone, my name is Garren and I’m an
alcoholic. I am a home group member of the Hub
City Group in Wendell, Idaho. We meet every
Wednesday night at 8 in the Wendell Senior Center.
Please come and join us if you get the chance.
My topic today is – Area Inventory – A Pat on the
Back or Honest Appraisal. Hey, I have to be honest
with you right now. When I received the phone call
letting me know my name had been drawn to
present I was elated. What a great honor and
privilege to be a presenter at PRAASA. But when I
read the email a few days later that told me of the
topic my heart sank some….Area Inventory? That
sounds as exciting as the discussion of how to
assemble folding chairs. But my thoughts shifted
within a minute or two when I realized the
wonderful opportunity that had been given me. You
see, Idaho Area 18 has an area inventory scheduled
in May and the room has many members of our
fellowship seated here today. Are you out there Area
18?
I think one of the first things that I should address is
this – what exactly is an area inventory? I mean
we’ve seen Group Tradition Checklists, but what is
it that we are looking at when it comes to Area? The
answer to that hopefully can be narrowed to this, are
we effectively helping to carry the message to the
still suffering alcoholic? Are our groups being
served as well as possible? And the biggie – Is the
money from contributions being spent prudently and
in the right places? There are more questions than
these, but in the last area inventory I participated in
these questions seemed to be in the forefront.
Alcoholics Anonymous’ Tradition 9 says “AA, as
such, ought never be organized; but we may create
service boards or committees directly responsible to
those they serve”. Areas obviously must serve the
groups and the districts, but in what real capacity?
After all, it would be impossible for the area
committee to go to every library to make sure they
have a current copy of the Big Book, or for them to

meet with every jail administrator to tell them what
AA is, and what AA isn’t. And then there’s getting
PSA’s on TV and radio, attending health fairs,
helping those with special needs, representing the
Grapevine and La Vina, taking meetings into jails
and treatment centers, all of those things and more
come from the top of our triangle, they come from
the members of Alcoholics Anonymous, from us.
Our area committee chairs and officers, while many
do this important work as members, are essentially
in a position to help with problems or concerns and
to help be the conduit between sub committees or
district committees. They may try to form
committees and hold meetings to stay informed of
what is going on. Their function is to help, but not
interfere. Are our area committee members filling
this role?
Areas were initially formed to designate borders for
the membership within to have a collective voice,
via their delegate. While that hasn’t changed, areas
have evolved into much more. With our various
committees and sub committees, areas have become
the focal point for the collection and dissemination
of information. The effectiveness of all of this
hinges on one very important factor – participation.
If the groups decline to participate with the districts
or the districts wane in their participation with area,
the effectiveness of all lessens. It’s only through
complete participation at all levels that our full
potential can be met.
All of this brings me to the next question I need to
ask. Is an area inventory about how well the area
supports the groups and districts, or is it about
participation at all levels within the area? I have
experienced times in General Service when there
seemed to be an “Us vs. Them” mentality. The
division has either been between the groups and
area, or between members and GSO. The irony of all
of this is that that separation… isn’t real. We are
area, we are Alcoholics Anonymous. How can there
be any separation? We are a small part of a great
whole. In my mind I see a thorough inventory
looking not just at how well the area committee
performs their duties, but also at how well the entire

area comes together in the legacy of unity and works
to fulfill our primary purpose. Thorough personal
inventories are a staple of our program. It is only by
looking at all sides that we can see the big picture,
our liabilities as well as our assets. Why shouldn’t
that same thoroughness apply to an area inventory?
As an area we need to see our liabilities and our
assets, and we need to try and understand why we
have them. That can’t be achieved without being
completely honest. I have done personal inventories
in which I wasn’t completely honest, due to
minimizing my mistakes, and as a result nothing
changed. It was only when I became truly honest
that change came about. That full measure of
honesty must also prevail in an inventory of any
group, district, area, and Conference. Without it
there can be no real change, because we won’t fully
understand what that change must be. This isn’t
about pointing fingers and making excuses, it’s
about learning where we need to improve and how
to do that. In AA we refer to that as growth.
AA General Service has some established practices
that make us unique when compared to other
societies or organizations. Our Third Legacy
Procedure is a good example of that. Another is our
practice of rotation every two years. Through the
spirit of rotation we as individuals learn to grow in
service and in turn others grow as well. One of the
things I noticed about the upcoming General Service
Conference inventory was that it spanned three
years, which means two different delegates from
each area will get to be a part of it. The last area
inventory I took part in came in the last year of the
rotation, as does the one we have scheduled for this
year. What I saw, or think I saw (I can still get
fancied or real mixed up) was that the issues that
came up during discussion were lost in rotation. I
don’t think it was purposely, there were just new
faces and new goals and the previous work was
forgotten. As areas we have learned to mirror
somewhat the structure of the Conference. Would a
multi-year inventory be beneficial to us? Is spanning
rotations to allow a fresh set of eyes and ears a good
idea? Would a multi-year inventory ensure that we
not only address our shortcomings, but also make

efforts to continue to develop our strengths? If we
shouldn’t rest on our laurels as individuals, it only
makes sense that we shouldn’t as committees.
Some of my favorite lines in the Big Book come on
pages 152 and 153. It reads “…you will commence
shoulder to shoulder your common journey. Then
you will know what it means to give of yourself that
others may survive and rediscover life. You will
learn the full meaning of “Love thy neighbor as
thyself”.” Another wonderful promise from the Big
Book that hinges on our service to others. I want to
thank each and every one of you here today for
walking shoulder to shoulder with me. Even though
I haven’t met many of you here, we still walk the
same path together. Your work does make a
difference in someone’s life. I would like to give
you all a collective “pat on the back”. Thank you for
a job well done. God Bless!

My experience at PRAASA was awesome! It
was my first PRAASA and I can't wait until the
next. I usually don't like crowds and usually feel
out of place, but with over a thousand people
being at PRAASA I felt right at home.
On the panel of past Pacific Regional Trustees I
heard one of them say they didn't think they did
a good job as a GSR. In the World Service
Manual I read under Delegate to ask yourself
how well did as a GSR. I think I might have
done a better job, but I thought after reading
that, I might not have a chance as Delegate. I
only saw that one question at the time. So I was
relieved to hear his story!
I was talking to someone and he had so much
passion for the service opportunity he is doing
and he was asking himself why am I getting it
and others are dying. I remember asking myself
this same question early in sobriety and
someone told me why not me? I deserve it just
as much as anyone else and I'm worth it! I
shared this with him and we both shed tears.
Thanks so much for letting me share this with
you!
Love Misty

When I was only a year and a half sober – and still a
total neophyte in learning how to handle that
sobriety (i.e. how to find some peace and balance in
life) – I was drafted into Area service, as your
newsletter chairperson. In spite of a long career as
the editor of a national magazine, I was scared at the
prospect of taking on this new responsibility –
scared that I’d let you down.
Then I heard something that rang true: “God
doesn’t choose the qualified, He qualifies the
chosen.” Hearing that reminded me that I needed to
remember – daily! – to apply Step 3 to my service
responsibilities, as well as to the other areas of my
life. I needed to turn my will and my service life
over to his loving care.
No sooner had I embraced that notion than I learned
that one of the ways my Higher Power planned on
helping qualify me, was by making sure I attended
the Pacific Region AA Service Assembly
(PRAASA), held that year in Los Angeles.
Although Area 18 could only afford to help with
about a third of the cost of attending, that was
enough to make it possible.
Once at PRAASA, I ended up attending – and
chairing! – a roundtable with many of the newsletter
chairs from around AA’s Pacific Region, where I
learned enough to make it through my two-year
rotation without any major difficulties.
The God of my understanding doesn’t qualify us for
AA service opportunities by waving some magic
wand! In my case, I sincerely believe that Life
chose – and continues to choose -- to use PRAASA
to help accomplish that end.
I have a new Area service position now (Grapevine /
La Vina Chairperson), and once again the recent
PRAASA (in Boise) proved incredibly informative
and helpful. At the Grapevine / La Vina roundtable,
I learned that the Grapevine has financially been in
the black for the last two years – finally! – and that
La Vina is still firmly in the red. The latter is not
altogether surprising considering that La Vina is still
in its relative infancy, while the Grapevine has had

many, many years to grow, evolve, and garner more
subscribers.
I also had the wonderful opportunity to wrangle a
seat next to the Grapevine’s executive editor, Amy
B., at the Saturday night banquet. I got to know her
a bit, enjoyed her company, learned a little about her
many responsibilities, and shared with her how
grateful we are here in Idaho for all she does and the
quality magazine she helps to produce.
PRAASA is truly a gift that keeps on giving, and I
would have been way poorer had I decided to sit at
home waiting for God to wave a magic wand.
Thank you Area 18 for helping this recovering
alcoholic learn what he needs to learn to be of
greater service.
Your grateful, trusted servant…
Brad P.

These valiant PRAASA attendees have stepped
forward to share their experience at PRAASA in
Boise 2013 and I thank you for making my task
easier.
In my absence I can read the “nuggets”, feel
spiritually inspired and be grateful to the fellowship
of Alcoholic Anonymous.
My personal life is full of loss and grief again, as I
mourn the loss of a niece and my sister.
I am here with you in spirit.
Ralayne H.
Your newsletter editor

2014 Pacific
Regional Forum
Save the Date
July 11-13, 2014
The Riverside Hotel
2900 W. Chinden Boulevard
Boise, Idaho
GSO (General Service Office)
brings Office to Idaho.

